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52 Additional staffing resources were engaged, consisting of a casual officer for a 3-

month period between November 2023 and February 2024 and an existing 

administration officer from February 2024 to date to assist the Governance Business 

Unit in processing requests for information, in particular open access and informal 

requests and assist Council to provide an efficient access to information service for 

all residents. This increase in resourcing requirements was directly related to the 

impact of Ms Webb's various applications and reviews. The existing administration 

officer is a shared resource within the Council's Executive Services Directorate and 

performs other administrative functions in the Governance area, and was diverted 

away from other teams within Council's Executive Services Directorate. Each team 

bears the cost of this shared resource including the Governance Business Unit. 

During the period from November 2023 to February 2024 period, the Governance 

Business Unit was required to expend $8412.00 in costs to engage the casual officer 

and an additional $2,496.00 for the existing administration officer resource. 

Diversion of GIPA functions 

53 The 20 hours spent on responding to the IPC reviews by Ms Keegan was diverted 

from processing approximately 40 informal requests from other applicants within the 

community. 

54 The 39 hours spent on NCAT proceedings by Ms Keegan was diverted from 

processing approximately 78 informal requests from other applicants. 

55 Customer timeframes for processing informal property requests were extended from 

15 business days to a minimum of 20 business days due to the additional workload 

created by Ms Webb's access applications and subsequent reviews. 

Diversion of community funds 

56 The funds used to pay the combined $26,179.14 in external legal costs could have 

been used to provide services to the community or improve community assets, 

examples of these can include: 

a. assist in the delivery of community services such as Senior Social Support

programs and Youth Services programs;

b. approximately one third of the annual programming budget for Council's library

which includes all children, youth, adult and senior programs;

c. a full-time Trainee for Council's Art Gallery; or

d. hosting of three sporting events with an estimated economic benefit to the

community of $1.97 million.
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Processes - Gou/bum Mulwaree Shire Councif. A copy of the certificate is exhibited 

at Tab 14 of MT1. 

Second certificate 

74 On 13 March 2023, Ms Webb published in a media release that GM Council had 

received its second 'community award as a NSW Government Stand-Out Agency'. 

75 On that same day, Ms Webb sent an email to GM Council's Councillors and the 

Mayor notifying them of the media release and attaching the second certificate. A 

copy of that email is exhibited at Tab 15 of Exhibit MT1. 

76 I consider the awards to be intended to intimidate, upset and harass staff within the 

Governance Business Unit and GM Council more broadly. 

CONFIDENTIAL 












